MRTD Board Meeting
062672025

The meeting was called to order at 9:03am by President Peter Hertzing, Additional members in attendance
were Goorgia Stipe, Trisha Hoagland, and Liz Cowell. Absent members were Cyndy Tabing and Melanie
Johnson. Employees in stendance were Executive Director Jesica Gentry Schlimme, Mark Beare, and
Angela Craig. Doa Joaces joined via Zoom.

The minutes of the previous meeting were discussed. Trisha made a motion to approve the minutes as
presented, and Georgia seconded the motion. The motion passed unanimously.

No one was present for public comment.

Angela Craig presented the financial report, Current cash on hand and an annual P&L were submitied.
Angela also discussed the cusrent cash position, as well as the use of the line of credit. She gave a brief
summary of large capital expenses coming, and an estimate of what anaual expenses will be, Georgia
moved to approve the report and Trisha seconded the motion. It was unanimously approved.

Mark presented the Community Relations Report. He has gotten extended agreements for the Go Local
program for Sparta, Steeleville, and Red Bud. Chester has approved the budget including Go Local
spending, but they will officially vote on the agreement July 7th. He also reported to the board that he is
actively making business visits, dropping off cookics and some MRTD items and introducing himself and
MRTD and our services.

Jesica gave the Director's Report. She mentioned that the MRTD Express is ending June 307, This will be
a loss of approx. $45K in annual revenue. She reported on disposition of vehicles. Jesica also gave an
update on the new facility. IDOT is currently reviewing our packet for pre-bid approval. She also reported
that [DOT offered a local projects grant to supplement existing construction projects. She took advantage
of this offering 10 request additional funds for upgraded parking and covered parking for our facility. Jesica
mentioned that there may be a vehicle grant available by the end of 2025,

In O} Business, the hiring process for safety sensitive employees was given a second reading. Liz made a
motion and Georgia seconded the motion 1o approve the updated hiring process for safety-sensitive
employees.

In New Business, officers were clected. The new slate is as follows: Peter Hertzing, President. Cyndy
Tabing, Vice President. Melanie Johnson, Secretary. Liz Cowell, Treasurer. The Go Local presentation was
tabled until next month, pending final approval from Chester. Jesica gave the board a self-cvaluation tool to
complete and return prior to the next meeting.

A19:23, Trisha moved to enter exccutive session 1o discuss performance reviews of employees. Georgia
scconded, and the board entered executive session.

A1 9:27, the board came out of executive session. Georgia made a motion 1o raise Jesica's compensation by
5.00% effective July 1, 2025 based on her performance review. [t was noted that Jesica continues to perform
at a high level and does an excellent job in ber role as Executive Director,



